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Introduction 

We propose the establishment of the Hove Park Alliance as a Company Limited 
by Guarantee to be registered as a Community Amateur Sports Club. This would 
involve assuming all the Council’s current financial responsibilities for the 
maintenance of the seven tennis courts at Hove Park. The Alliance would seek to 
maintain the role and character of the individual existing tennis clubs, with active 
membership to the Alliance as well as open access to Pay & Play visitors. This 
document presents detail about the formation of the Alliance from current clubs; a 
strategy for increasing participation in tennis across the community; and a 
business plan with financial forecasts.  
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Hove Park Tennis Alliance 170



Hove Park Tennis Alliance 
●  The Hove Park Alliance is a newly formed group, 

comprising of three long-standing tennis clubs: 
○  Hove Park Tennis Club  
○  Top Cat Tennis Club 
○  Welbeck Tennis Club  

●  The Alliance is a Company Limited by Guarantee to be 
registered as a Community Amateur Sports Club. 

●  It has been agreed that members of each club pay in 
£70 each to the Alliance (£35 for Welbeck) which 
secures their club court time as well as personal 
bookings 

●  The Alliance also has ties with LTA Coaches 
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Hove Park Tennis Alliance 
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Aims of the Alliance 

●  The main aim of the Hove Park Tennis Alliance (HPTA) is to support the Hove 
Park tennis community, including existing club members, those using the 
courts on a pay and play basis and future users of the courts. 

●  To offer tennis to suit all levels: both competitive tennis of a high standard 
through to tennis purely for enjoyment and social activity. 

●  To promote tennis as a means to social inclusion and wellbeing across all 
ages and social groups. 

●  To ensure a duty of care to all HPTA members and court users. 
●  To provide services in a way that is fair to everyone. 
●  To actively support the local community in and around Hove Park. 
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Hove Park Tennis Club (HPTC) 
●  The Club has been running for 61 years and has over 70 

active members. 
●  Members range from 13-80+. 
●  LTA Affiliated. 
●  Part of the B&H Parks League, with six teams competing 

across all four divisions. 
●  Hosts the annual B&H Parks League Davis Cup. 
●  Use courts for Club Socials and Parks league home matches 
●  Hold four weekend tournaments throughout the Summer. 
●  Active website and Social Media presence. 
●  Active social element to the club: regular functions and team 

nights out. 
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Top Cat Tennis Club 
●  Established 1997 
●  25 active members, with a healthy waiting list 
●  Age range 50 – 75 
●  Weekly Club session 9am – 12pm Saturday 

mornings, all year round, using 3 courts 
●  Annual tournament for the VMR Challenge Cup 
●  Active social element, including post club session 

coffee at Hove Park cafe  
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Welbeck Tennis Club 
●  Established in 1982 
●  Currently has 30 playing members 
●  Target age range is 60 to 80+ 
●  Meet every Tuesday and Thursday morning (year 

round) 
●  Active social group also using the cafe 176



Other Current Hove Park Users 
●  Pay and Play drop-in users 
●  Local Mental Health group, twice weekly, run by HPTC and Mental Health nurse, Dave Tulley 
●  One-to-one coaching by a number of LTA registered coaches 
●  Kids’ ball skills club - Playball 
●  Kingsway League Users: https://localtennisleagues.com/hove 
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Target Audience 178



Sport England Profiling Tool 
●  We have used the Sport England Profiling tool to look at the dominant segments for those playing tennis within a 

2km radius of Hove Park. 
●  The dominant segment is ‘Tim’ followed by ‘Ben’ and ‘Helena’ (a more in depth profile of each segment follows on) 

179



Tim: ‘settling down male’ 
●  26-45, professional. 
●  Twice as likely to play tennis as the average person. 
●  They are busy at work but love sport, and try to fit it 

into their busy schedule. 
●  Sporty male professionals, buying a house and 

settling down with partner.  
●  33% are members of clubs, so membership of one of 

our groups/teams is likely to appeal to him. 
●  The main barrier to doing sport is time, as they are 

so busy. 

Key messages: quick and easy booking, self improvement 
& fitness. 

Key media: online, commuter points e.g. Hove train station. 

 
Source: Sport England Segmentation Tool 
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‘Ben’: ‘Competitive male urbanites’ 
●  18-25, single, graduates, ‘work hard, play hard’. 
●  Very active, twice as likely to play sport as average, really 

enjoys sport. 
●  Likes going out and socialising, doesn’t eat particularly healthily. 
●  6% play tennis (compared to 2% nationally). 
●  38% are members of clubs (compared to 28% all adults). 
●  Likes to take part in competition (33% compared to average 

13%). 
●  Work commitments are a major barrier for them. 

Key messages: quick and easy booking, competitions (e.g. promotion 
of club tournaments, team matches). 

Key media: online, Social Media, commuter points e.g. Hove train 
station. 

 
Source: Sport England Segmentation Tool 
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‘Helena’: ‘Career-focused females’ 

Source: Sport England Segmentation Tool 

●  26-45, single, full time professional. 
●  Fairly active, taking part in sport on a regular basis, but would 

like to do more. 
●  26% are club members. 
●  Her main motivators. 
●  Work commitments are a major barrier for them. 

Key messages: keep fit, stay in shape (promote specific classes like 
cardio tennis). 

Key media: magazines (local), online, Social Media, commuter points 
e.g. Hove train station.  
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Marketing Activity 
●  In order to increase both the membership of Hove 

Park Alliance member clubs, and those using courts 
on a ‘Pay & Play’ basis, we would undertake local 
Marketing activity. 

●  Targeting local businesses: our market profiling 
indicates potential members may well work locally for 
some of the professional firms located close to Hove 
Park e.g. Legal & General. We would engage local 
businesses to promote the courts. 

●  Better signposting on the courts themselves, and 
around the park, detailing how to book online. 

●  Key commuter areas: posters and flyers and around 
areas like Hove Train station promoting the courts 
and specific events e.g. Open Days 

●  Online: use Social Media and local targeting via 
google to promote the courts. 

183



Coaching Programme & Court Timetable 184



Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

Morning (9-12) Playball (tots 
group) 

Welbeck (4 
courts) 

Welbeck (4 
courts) 

Playball (tots 
group) 

Top Cat (3 
courts) 
AD Coaching 
(Juniors) (4 
courts) 

AD Coaching 
(Rusty 
Racquets) (4 
courts) 
 

Afternoon 
(12-3.30pm) 

Playball (tots 
group) 

After School 
(3.30-5pm) 

Playball (tots 
group) 

Evening HPTC Social 
(5 courts) 

HPTC Matches 
(7 courts) 
 

HPTC Matches 
(5 courts) 
  

HPTC Matches 
(fortnightly) 
(5 courts) 
 

HPTC Social 
(5 courts) 
 
 

Current Courts Usage: Summer Months 

N.B. This chart shows pre-booked court usage only. Pay & Play users will also use courts. 
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

Morning (9-12) Playball (tots 
group) 

Welbeck Welbeck Playball (tots 
group) 

Top Cat (3 
courts) 
AD Coaching 
(Juniors) (4 
courts) 

AD Coaching 
(Rusty 
Racquets) (4 
courts) 
 

Afternoon 
(12-3.30pm) 

Playball (tots 
group) 

After School 
(3.30-5pm) 

Playball (tots 
group) 

Evening 

Current Courts Usage: Winter Months 

N.B. This chart shows pre-booked court usage only. Pay & Play users will also use courts. 

186



Proposed Courts Usage: Summer Months 
Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

Morning (9-12) Adult Coaching 
 
Playball (tots 
group) 

Welbeck (4 
courts) 

Adult tennis 
coaching 
(Rusty 
Racquets) 

Welbeck (4 
courts) 

Cardio tennis 
 
Playball (tots 
group) 

Top Cat (3 
courts) 
AD Coaching 
(Juniors) (4 
courts) 

AD Coaching 
(Rusty 
Racquets) (4 
courts) 

Afternoon 
(12-3.30pm) 

Tots tennis Tots tennis Tots tennis Tots tennis Tots tennis 

After School 
(3.30-5pm) 

Juniors Tennis 
Coaching 

Juniors Tennis 
Coaching 

Juniors Tennis 
Coaching 

Juniors Tennis 
Coaching 

Juniors Tennis 
Coaching 

Evening HPTC Social 
(5 courts) 

HPTC Matches 
(7 courts) 
 

HPTC Matches 
(5 courts) 
  

HPTC Matches 
(fortnightly) 
(5 courts) 
 

HPTC Social 
(5 courts) 
 

N.B. This chart shows pre-booked court usage only. Pay & Play users will also use courts. 
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Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

Morning (9-12) Playball (tots 
group) 

Welbeck Welbeck Playball (tots 
group) 

Top Cat 
 
AD Junior 
Tennis 
coaching 

AD Rusty 
Racquets 
Coaching 
 
 

Afternoon 
(12-3.30pm) 

Playball (tots 
group) 

HPTC/Alliance 
Social 

After School 
(3.30-5pm) 

Playball (tots 
group) 

Evening 

Proposed Courts Usage: Winter Months  

N.B. This chart shows pre-booked court usage only. Pay & Play users will also use courts. 

188



Current Coaching Programme 

●  Juniors coaching on Saturday mornings 9-12 by April Daniels (general drop-
in) 

●  Adults coaching Sunday mornings 9-11am by April Daniels (general drop-in) 
●  ‘Playball’ - infant group 
●  Various individual coaching sessions by a number of coaches 
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Proposed Coaching Activity 
We propose a more structured approach to coaching within Hove Park 
to ensure a programme that caters for all users and actively supports 
our Revenue targets. This includes: 

●  Maintaining coaching activity for children and adults at key 
times during the week 

●  Increased Juniors coaching after school and during holidays 
(4-5pm) with involvement with local Primary and Secondary 
Schools (see map of local schools). 

●  Tots tennis/ball skills groups during school hours and holidays 
●  Cardio tennis (weekends/weekday mornings). 
●  Masterclass Workshops (different focus each week e.g. serve, 

forehand, match play). These would be promoted in the local 
area. 

●  Coaching for different levels (Beginners, Intermediate, 
Advanced). 

●  Increased levels of team coaching (HPTC, other clubs). 
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Revenue from Coaching 
●  We have proposed a rate of £5/court per hour for 

activities supporting the community, and £7.90/court 
per hour for individual coaching which has been well 
received. 

●  We see Coaching at Hove Park being not only a key 
way to drive Revenue (as we propose increased 
usage during quieter court times), but also as a way 
of driving involvement with the community as a 
whole. 
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Community Initiatives 192



Supporting Youngsters living in Poverty 
●  The Health & Wellbeing Strategy (2015) identifies that 

1 in 6 children in Brighton & Hove live in Poverty, and 
there are higher rates for children in care than in the 
rest of England. 

●  In a city with such wealth it seems, to us, a great 
shame that so many youngsters don’t receive the 
opportunities they should. 

●  As an Alliance we would like to bring in a number of 
bursaries (in partnership with local schools) to help 
those in need play tennis (to include free racquet loan 
and access to coaching). 
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Combating Loneliness 
●  The Health & Wellbeing Strategy also identifies that 4 

in 10 people live alone in B&H, compared to 3 in 10 
nationally. 

●  We believe that clubs like Welbeck support an 
inclusive society, and provide an important role in 
helping elderly people remain fit and healthy, and part 
of the community. 

●  We would like to expand the activities offered to older 
people within the Hove Park tennis community, 
especially during times where the courts may 
otherwise be quieter. 

●  We are lucky to have a lovely cafe next to the courts, 
and we would like to work with them to support any 
activities e.g. tennis and tea for £5 on certain 
mornings. 
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Supporting Mental Health 
●  Hove Park is already regularly used by a local Mental 

Health group (co-ordinated by a HPTC member who 
is also a Mental Health nurse) 

●  We have agreed to let them use the courts for free, 
as we feel it is a worthwhile and important group. 

●  We would love to expand this activity further. 195



Financial Situation 196



  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

Revenue                     
Membership Fees 12,250  12,863  13,506  13,776  14,051  14,332  14,619  14,911  15,210  15,514  
Pay and Play 3,430  3,430  3,602  3,602  3,602  3,782  3,782  3,782  3,971  3,971  
Coach fees 1,500  1,545  1,591  1,639  1,688  1,739  1,791  1,845  1,900  1,957  
External funding -  -  -  -  -  -  -  -  -  -  
Total Revenue 17,180  17,838  18,698  19,016  19,341  19,853  20,192  20,538  21,080  21,442  

Costs                     
Nets -  -  (1,050) -  -  (1,050) (1,050) 
Posts -  -  (350) -  -  (350) (350) 
Sinking fund (8,400) (8,652) (8,912) (9,179) (9,454) 
Maintenance (200) (206) (212) (219) (225) (232) (239) (246) (253) (261) 
Fencing repair -  -  -  -  (15,000) -  -  -  -  -  
Marketing (500) (515) (530) (546) (563) (580) (597) (615) (633) (652) 
Signage (800) -  -  -  (800) -  -  -  -  -  
Accountancy set up costs (630) -  -  -  -  -  -  -  -  -  
Resurfacing (cost minus sinking fund to date) (30,403) 
Other -  -  -  -  -  -  -  -  -  -  
Total Costs (10,530) (9,373) (11,054) (9,944) (56,445) (2,211) (836) (861) (2,287) (913) 

Profit/(loss) 6,650  8,465  7,644  9,073  (37,104) 17,641  19,356  19,677  18,794  20,528  

Y/E retained earnings 6,650  15,115  22,759  31,831  (5,273) 12,368  31,724  51,401  70,194  90,722  

Assumptions Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 
Membership growth 0% 5% 5% 2% 2% 2% 2% 2% 2% 2% 
Pay per play inflation 0% 0% 5% 0% 0% 5% 0% 0% 5% 0% 
Cost inflation 0% 3% 3% 3% 3% 3% 3% 3% 3% 3% 

At Year 10 we will need to put aside reserves from the bank for future use 

HPTA: 10 year forecast 
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Revenue Assumptions: Members @ £70 into 
Alliance 

Club Fee (£)* Members Income (£) 

HPTC 70 90 6,300 

Top Cat Tennis Club 70 20 1,400 

Welbeck 35 30 1,050 

New members 70 50 3,500 

Total 190 12,250 
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Revenue Assumptions: Pay & Play 

Court Time (hours)* Usage Hourly Rate (£) Revenue (£) 

14,471 10% 7.9 11,432 

14,471 5% 7.9 5,716 

14,471 3% 7.9 3,430 

•  Hours based on the assumption courts will be playable for an average of 10 hours per day, 259 
days per year (total 2,592 hours) multiplied by 7 and the current member bookings subtracted 
from this amount (18,141-3,670) 

•  Conservative P&P assumptions have been used: 3% court usage, however we feel this is 
something could grow. 
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Initial Costs 
●  Patch or complete repair to fence 

○  Re-fencing £2,500 x 7  = £17,500  
○  Patch repairs approx £500 

●  7 Courts moss treated, pressure cleaned and painted 
○  Total £15,000 

●  Signage costs 
○  £800 

●  Keypad entry system on two gates 
○  £200 
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Court Maintenance 
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Maintenance Schedule 
In order to keep the courts at Hove Park in the best possible 
condition and to negate the possibility of a liability claim we 
propose to adhere to a running maintenance program, all 
records to be kept, signed and recorded in a log book. 
 
 
Weekly 
Check general condition of courts in particular any hazards that 
may cause injury 
Clear away any debris from courts 
Check heights of nets and centre straps and adjust accordingly 
  
 

Bi-Monthly 
Sweep courts 
Check for weed growth around perimeter of courts and clear away 
as necessary 
Check perimeter fencing is secure and no sharp protruding areas 
that may cause injury. 
Check gates are secure and in a serviceable condition 
Check signage and wind breaks are secure with no protruding 
areas. 
Check net posts are secure 
  
Yearly 
Check for moss growth on courts and surrounding areas, apply 
suitable moss/algae killer 
Grease mechanism for net winders. 
Check brickwork edging around perimeter, ensure all secure, re-
bed with new mortar if loose. 
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Concerns 

There will be constraints on the ability of the general public to access the courts 
as, with 3 clubs and several coaches working out of Hove Park, the 7 remaining 
courts will come under considerable pressure. 
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The Future 204



Future plans 
●  Floodlights - there are already floodlights for the astro 

pitches. We feel that further flood lights over the hard 
courts would vastly increase the ability for people to 
use the courts year round. To our knowledge the only 
other local venue with floodlights is Withdean. 

 

●  Clubhouse - we would like to consider the possibility of 
hiring/owning our own Clubhouse which would provide 
another revenue stream for the Alliance. 
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Conclusion and Thanks 206



Conclusions 

●  We believe we have presented a comprehensive review of our plans for the 
tennis courts at Hove Park. We are open to discussing any details with 
Brighton & Hove Council. 

●  The newly formed Alliance provides the depth of members, enthusiasm for 
success and individual skills to deliver on our plans. 

●  We have presented a financially viable solution in order to take over the 
financial responsibility from the council, which will continue to provide tennis 
for all at this important site within Hove Park. 

●  We look forward to evolving the important role Hove Park tennis plays within 
the local community. 
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Statements of Support 

“We are very happy to support these proposals for the tennis courts in Hove 
Park. We have been very impressed by the professionalism and enthusiasm 
of the team and wish them every success with this venture.”  
- (Jayne Bennett and Vanessa Brown, Hove Park Ward Councillors) 
 
 “I think the potential of the Hove Park courts is really exciting and am 
delighted to help or be involved in any way I can.” - (David Taylor, LTA Coach) 

“We fully endorse what HPTA are doing” - (Alan Moon, Friends of Hove Park) 
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